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OSSINING UNION FREE SCHOOL DISTRICT

ADMINISTRATOR SELF- APPRAISAL INSTRUMENT

Option III -   Tenured Administrators (Choice) Portfolio

Name of Administrator:____________________________________________

Evaluation Period:_________________________________________________

Instructions:  
The Administrative Self-Appraisal Instrument is to be completed as a Portfolio Assessment Project in which the Administrator will focus upon one or more of the suggested topics included in this document. In addition to the Portfolio, this option will also include submission of Goals as included in Option I. The Administrator will prepare a purpose statement of his/her ideas for the portfolio and submit it to the Administrator's immediate supervisor(s) in advance of the supervisory conference. The Portfolio idea will be a mutually agreed upon project.


The Portfolio will serve as the basis for discussion as a reflective interview, along with the observations of the supervisor(s), at the supervisory conference. The portfolio itself must be presented at this time as a work in progress or a completed work.  This document and the purpose statement will be attached to the formal written  narrative evaluation completed by the supervisor. The Program Supervisors will receive a narrative evaluation from each principal attached to the Portfolio along with input from Central Office. 


1.
Focus on Results/ Goal Attainment:

•
Provide evidence of goal attainment and/or that satisfactory


progress has been made toward measuring and reaching the annual goals;


•
Attach a copy of the Goal Planning Matrix [to be approved through 




signature(s) of  immediate supervisor(s) ].

(Over, please)
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2.
Portfolio Topic Suggestions



•
Student Achievement



•
Communications



•
Self-Growth



•
Staff Development



•
Vision



•
Problem Solving



•
Leadership



•
Change Theory / Innovations



•
Technology

Date: ____________
Administrator: __________________________
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